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Operational Excellence: QRM
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Before: cluttered
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After: clean
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Operational Excellence
Operational Excellence is the execution of the business strategy 

more consistently and reliably than the competition.
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OPERATIONAL 
EXCELLENCE



LEAN

Six Sigma

QRM

ENVIRONMENT TOOLS
8 Wastes

5S
SMED

Poka Yoke
KanBan

Six Sigma
Gage R&R

FMEA
ANOVA

MCT
POLCA
FTMS

Q-ROCs

FOCUS

Waste Reduction

100% quality 
No variation

Lead time 
reduction
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LESSON LEARNED
Know what environment you’re 

working in, before diving 
into the details
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Digital POLCA
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RESULTSLead time 
reduction 
by 40%

OTD 
increased by 
45% in just 3 

months

Ease of 
work Less 

WIP
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Thank You!
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